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POLICY:
West Park Hospital District is committed to providing a workplace free from alcohol and controlled substances in order to ensure a safe, healthy, and work-efficient environment for employees, patients and visitors. Employees must be free of the effects of controlled substances and alcohol at all times of work as a condition of employment.  In order to preserve the quality and integrity of its operations, the hospital reserves the right to test any employee for alcohol and/or controlled substances, and to conduct searches of hospital premises, equipment, employee work areas, and lockers on hospital premises at any time. Upon hire employees will receive orientation to West Park Hospital’s alcohol and controlled substance policies and will be required to sign a statement regarding knowledge and agreement to adhere to said policies. All employees will be given 60 days notice prior to the implementation of this policy; which will be displayed outside of the Human Resources Office and Recruiter’s Office bulletin boards.  All testing will be administered as per WPH District’s HIPPA and privacy rules and regulations.  WPH District will post a notification of substance abuse testing outside of the Human Resources Office.  WPH will adhere to all drug and alcohol testing protocols as specified in Chapter 10 Section 2 protocols as noted in the drug free workplace regulations.

1. Definitions:

Controlled substance – prohibited drugs as specified in Schedules I and II of the Controlled Substances Act (21 U.S.C. & 812 et seq., as amended; (see attached).  Schedule I drugs are those which have a high potential for abuse and have no currently accepted medical use in the U.S.  Schedule II drugs are those which have a high potential for abuse; but have an accepted medical use with severe restrictions.  For purposes of this policy, the term “drug” shall include any of these controlled substances.

Positive controlled substance test – any controlled substance test results reported to the hospital identifying the presence of drugs, or drug metabolites. To be determined positive for drugs or drug metabolites, a urine specimen must test positive in both a screening and confirmation test. The affected employee will be provided an opportunity to contest or offer a legitimate explanation for the positive results within five (5) working days. 

Positive alcohol test – To be determined positive for alcohol, the blood alcohol level must be above 20 mg/dl (0.02) as reported by WPH laboratory. The affected employee will be provided an opportunity to contest or offer a legitimate explanation for the positive results within five (5) working days. 

2.  Pre-employment/post-offer testing:

Applicants will be notified of WPH’s drug enforcement policies both in position vacancy announcements and on the job application of which will state copies of the policy can be obtained in the Human Resources Office. Applicants who have been offered a position at West Park Hospital District must submit to a post-offer drug test.  The employment offer is contingent upon the results of the test.  The job offer to an applicant with a positive test result may be revoked if a legitimate explanation is not found.  If the presence of prescription medications is found, the prospective employee will be asked to provide proof of a valid script from a clinician. 

3.  Prohibitions:

Employees violating any prohibitions listed below shall be subject to immediate dismissal, without warning:
a. Unauthorized use, possession, manufacture, distribution, dispensation, sale, and known transportation of alcohol and controlled substances on hospital premises will be treated with zero tolerance.  In particular, the hospital expressly prohibits the unlawful use of controlled substances by its employees.

b. Consumption of alcoholic beverages or controlled substances during working hours, during breaks, during meal breaks, while on-call/standby or working or reporting to work when alcohol, drugs or drug metabolites are present in the employee’s system.  The hospital strongly urges employees to refrain from the use of alcoholic beverages within an eight (8) hour period prior to the start of their shift due to of the residual effects of alcohol.  

c. Testing positive for the presence of any controlled substance or alcohol (in excess of 20mg/dl or 0.02) during working hours, or while otherwise conducting hospital business, or operating hospital vehicles (owned or leased).

d. Switching or adulterating any urine sample or other specimen submitted for testing for controlled substances.

e. Refusing consent to controlled substance or alcohol testing or to submit a specimen for testing in conformance with this policy.

f. Failure to adhere to the requirements of any treatment or counseling program in which the employee is enrolled as a part of rehabilitation offered at the hospital’s discretion subsequent to a positive alcohol or controlled substance test or the voluntary disclosure of substance abuse.

g. Failure to notify a hospital manager/supervisor within two days of any arrest or conviction under any criminal statute involving the use of alcohol or controlled substances.

h. Providing false information when information is required under this policy.

i. Failure to report information from a physician indicating that the use of a prescribed or over-the-counter drug may alter the employee’s behavioral alertness or mental ability and may interfere with the employee’s ability to perform their normal job duties to a manager/supervisor prior to the beginning of the employee’s shift.

4. Reasonable Cause Testing:

West Park Hospital District may test any employee for drugs and/or alcohol use for reasonable cause.   Reasonable cause shall exist any time that a manager or supervisor of an employee trained in detecting possible drug/alcohol use symptoms determines there is reasonable cause to test.  The decision to test shall be based upon a reasonable and articulated belief that the employee is using a prohibited drug or alcohol on the basis of specific physical, behavioral, or performance indicators of probable drug/alcohol use.  Managers and supervisors making this determination shall receive education in dealing with identification of these symptoms, which shall include, the specific physical, behavioral, and performance indicators of probable drug/alcohol usage Hospital management/supervisory personnel shall schedule the controlled substance or alcohol test with the hospital laboratory, within two (2) hours.  Once scheduled, the manager/supervisor shall meet with the employee, discuss the specific physical, behavioral or performance indicators, and inform the employee of the decision to test.  The employee shall be informed that refusal to submit to a controlled substance or alcohol test carries  the same consequences as a failed test and is a violation of this policy.  The employee shall then be taken immediately to the hospital laboratory for testing. A BAT (Breath Alcohol Test) will be administered.   A urine sample will be obtained and tested at WPH for drugs of abuse. If positive, the test will be sent to a certified reference lab for confirmation. If negative, the sample will be sent to a certified reference lab and be tested for the presence of prescription drugs, and in addition a blood sample will be obtained and analyzed for alcohol levels. 

a. Once selected for an alcohol or controlled substance test under this policy, an employee shall be required to sign the hospital’s “Drug and Alcohol Screening Release” form.  If the employee refuses to sign this release form when knowingly able, he/she may be disciplined up to and including termination.

    b.  All urine specimens collected under the policy will be submitted to an approved laboratory testing site following split sample and chain of custody procedures. One of the split samples obtained will be tested by WPH laboratory and the second sample held to be sent to a reference laboratory. The house supervisor will witness and attest that proper chain of custody procedure is maintained throughout the collection, processing and testing that takes place at WPH laboratory. 

c.   An employee awaiting pending reasonable cause test results may be suspended with pay during the time required for a specimen to be evaluated.

d.  The employee will be informed of the results by Administration and Human Resources.  Employees with negative confirmatory test results may return to work.  A confirmed positive test will result in disciplinary consequences.

e.  If an employee fails a drug/alcohol test, West Park Hospital District shall have the right to immediately terminate that employee without warning.  If the employee completes a drug/alcohol abuse program, the employee shall be eligible for rehire, but the position being vacated by the employee will not be held open during the rehabilitation.  All costs and expenses incurred in connection with the rehabilitation of the employee shall be paid by the employee.

f. West Park Hospital District shall also retain a record of the number of employees tested by type of test and shall also retain records confirming that supervisors, employee and hospital officials have received training and education as required by this policy.

g. An employee with a drug or alcohol problem is encouraged to acknowledge the problem and to seek assistance.  An employee who voluntarily acknowledges his/her drug/alcohol problem is not subject to disciplinary action, if they have not used alcohol or drugs while working at West Park Hospital.  He/she may contact his/her supervisor or the Human Resources Director for assistance.  All communications will remain confidential.  At the employee’s request West Park Hospital District will provide information regarding the Employee Assistance Program.  This commitment to provide assistance does not excuse violations of this policy for which the employee may be subject to disciplinary action.

h. An employee who is found to be in violation of this policy, but who acknowledges a drug/alcohol problem and seeks treatment, may, at West Park Hospital District’s sole discretion, be allowed to participate in a rehabilitation program in lieu of termination of employment.  The employee must enroll in the treatment program at his/her own expense and must provide evidence of participation in such a program.  While enrolled, he/she may be granted a leave of absence to undertake such rehabilitation treatment.

i. The employee will not be permitted to return to work until certification is received from the treatment program and any appropriate governing agencies.  As a condition for returning to work, the employee may be required to sign an agreement specifying the terms of the employee’s continued employment.  The agreement may include random drug/alcohol testing and periodic evaluations with West Park Hospital District.  Failure to comply with this agreement will result in termination of employment.

j. The Chief Executive Officer and the Human Resources Director ensures that all records related to the administration and results of the drug/alcohol testing program remain confidential, except that such results may be used in any disciplinary proceedings arising out of the enforcement of this policy.  The test results and other records related to this policy are maintained in a file separate from the employee’s personnel file.  Any employee who violates the confidentiality of an individual’s drug/alcohol testing or other related information is subject to disciplinary action.

5.  Post Accident Testing:

All employees will be required to submit to post accident testing.

West Park Hospital District will test any employee for drugs and/or alcohol use immediately following a work related injury.   Managers and supervisors shall receive education regarding the post accident testing policy and procedure.  Hospital management/supervisory personnel shall schedule post accident controlled substance or alcohol test with the hospital laboratory, immediately following the work related injury.  Once scheduled, the manager/supervisor shall meet with the employee to discuss the post accident testing procedure.  The employee shall be informed that refusal to submit to a controlled substance or alcohol test carries  the same consequences as a failed test and is a violation of this policy.  The employee shall then be escorted to the hospital laboratory for testing. A BAT (Breath Alcohol Test) and  urine sample will be obtained and tested at WPH for drugs of abuse.   If positive, the test will be sent to a certified reference lab for confirmation.  If negative, the sample will be sent to a certified reference lab and be tested for the presence of prescription drugs, and in addition a blood sample will be obtained and analyzed for alcohol levels. 

a. Prior to testing an employee shall be required to sign the hospital’s “Drug and Alcohol Screening Release” form.  If the employee refuses to sign this release form when knowingly able, he/she may be disciplined up to and including termination.

b.   All urine specimens collected under the policy will be submitted to an approved laboratory testing site following split sample and chain of custody procedures. One of the split samples obtained will be tested by WPH laboratory and the second sample held to be sent to a reference laboratory. The department manager or house supervisor will witness and attest that proper chain of custody procedure is maintained throughout the collection, processing and testing that takes place at WPH laboratory. 

c.  If an employee fails a drug/alcohol test, West Park Hospital District shall have the right to immediately terminate that employee without warning.  If the employee completes a drug/alcohol abuse program, the employee shall be eligible for rehire, but the position being vacated by the employee will not be held open during the rehabilitation.  All costs and expenses incurred in connection with the rehabilitation of the employee shall be paid by the employee.

d.  West Park Hospital District shall also retain a record of the number of employees tested by type of test and shall also retain records confirming that supervisors, employee and hospital officials have received training and education as required by this policy.

e. An employee with a drug or alcohol problem is encouraged to acknowledge the problem and to seek assistance.  An employee who voluntarily acknowledges his/her drug/alcohol problem is not subject to disciplinary action, if they have not used alcohol or drugs while working at West Park Hospital.  He/she may contact his/her supervisor or the Human Resources Director for assistance.  All communications will remain confidential.  At the employee’s request West Park Hospital District will provide information regarding the Employee Assistance Program.  This commitment to provide assistance does not excuse violations of this policy for which the employee may be subject to disciplinary action.

f. An employee who is found to be in violation of this policy, but who acknowledges a drug/alcohol problem and seeks treatment, may, at West Park Hospital District’s sole discretion, be allowed to participate in a rehabilitation program in lieu of termination of employment.  The employee must enroll in the treatment program at his/her own expense and must provide evidence of participation in such a program.  While enrolled, he/she may be granted a leave of absence to undertake such rehabilitation treatment.

g. The employee will not be permitted to return to work until certification is received from the treatment program and any appropriate governing agencies.  As a condition for returning to work, the employee may be required to sign an agreement specifying the terms of the employee’s continued employment.  The agreement may include random drug/alcohol testing and periodic evaluations with West Park Hospital District.  Failure to comply with this agreement will result in termination of employment.

h. The Chief Executive Officer and the Human Resources Director ensures that all records related to the administration and results of the drug/alcohol testing program remain confidential, except that such results may be used in any disciplinary proceedings arising out of the enforcement of this policy.  The test results and other records related to this policy are maintained in a file separate from the employee’s personnel file.  Any employee who violates the confidentiality of an individual’s drug/alcohol testing or other related information is subject to disciplinary action.

5. Random testing:

a. West Park Hospital District employees shall be subject to random drug testing.  Each calendar year, West Park Hospital District shall drug test twenty  percent (20%) of its employees with testing spread throughout the 12 month period.  

b. Employees shall be selected for testing by using a computer-based random number generator that is matched with an employee’s identification number. 

c. When selected the employees Manager or supervisor will be notified that their employee has been selected for random screening. THE MANAGER WILL NOT NOTIFY THEIR EMPLOYEE IN ADVANCE THEY HAVE BEEN SELECTED FOR TESTING.

d. The manager will then pull the employee from their shift and escort them to the laboratory for immediate testing. 

e. All urine specimens collected under the policy will be submitted to a qualified laboratory for testing.  All specimens initially testing positive will be subject to a subsequent confirmation test before being reported by the laboratory as positive.

f. Employees refusing to be tested under the provisions of this policy shall be subject to the same discipline as someone who has tested positive. 

6.  Prescription medications:

a. Employees shall, when drugs are prescribed by a medical professional, inquire of the prescribing professional whether the drug prescribed has any side effects which may impair the employee’s ability to safely perform the employee’s job duties.

b. If the answer from the medical professional is “yes”, the employee shall obtain a statement from the medical professional indicating any work restrictions and their duration.

c. The employee shall present that statement to his/her supervisor prior to reporting for duty.

7.  Employee Education

West Park Hospital District will provide at least one hour of employee substance abuse education training per year.  West Park Hospital district shall retain records to include attendee’s signatures, dates and training topics as a means to document employee participation in education.  West Park Hospital District will provide at least two hours of substance abuse training per year.  Supervisors shall receive training to encompass at least 60 minutes on alcohol misuse and at least 60 minutes on drug use.   Training shall incorporate physical, behavioral, speech and performance indicators of probable alcohol misuse and use of drugs.  West Park Hospital shall retain records to include attendee’s signatures, dates and training topics as a means to document employee participation in education.
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